BY KELLY KAUFMAN

A Tale of Two Larrys

Business has gone global.

Consider some of the recent headlines
posted to Web Globalization News*:

“McRiceburgers in Taiwan” ... “The Lure
of China” ... “Random House Setting Up
House in India” ... “Nike’s Global Sales

Growth Outpaces U.S.”

The demand for globally competent
workers has forced an increasing num-
ber of business school students to add
foreign language proficiency and study
abroad participation to their skill set.

Lest students of engineering think

their profession is immune to the glo-
balization trend, they should reflect

on the following excerpt from Terrance
Malkinson’s article “The Global Engineer:
Succeeding without Boundaries” in the
June 2003 issue of Today’s Engineer:

“Nations are transitioning from distinct
economic entities to essential segments
of one global economy. Likewise, busi-
ness competition comes from every-
where, requiring engineers to develop

a global perspective.”

Herein lies the problem. Although there
has been improvement in recent years
among American business school gradu-
ates, engineering grads have not been
adequately prepared to compete on the
world stage, typically because they lag
way behind when it comes to partici-
pating in study abroad programs.

Who better to help engineering under-
graduates develop a global perspective
and gain the necessary skills for
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navigating the changing world market-
place than a business professor and an
engineering professor?

So begins a tale of two Larrys.

In the mid-'90s, the percentage of engi-
neering students participating in study
abroad programs (about 2 percent) was
far lower than that of their classmates
in other fields of study, especially busi-
ness students (about 14 percent). Enter
the heroes: Larry Shuman, professor in
the School of Engineering and associ-
ate dean for academic affairs, and Larry
Feick, professor of business administra-
tion in the Joseph M. Katz Graduate
School of Business and director of the
International Business Center (IBC).

“There was a cry for help, and we
jumped in,” Shuman said.

As early as the late '80s, Shuman
recognized the immeasurable value
international exposure would add to

an engineering education at Pitt. He
later capitalized on a standing partner-
ship the school had with the Monterrey
Institute of Technology in Monterrey,
Mexico, by setting up a six-credit sum-
mer abroad exchange program that also
offers intensive Spanish for Pitt engi-
neering students.

“I'm not sure what motivated me to
push study abroad in the School of
Engineering,” Shuman said. “It just
made sense. Pitt was unique. We
were looking for niches, and Pitt
was so strong internationally. ... Few
engineering schools were doing this,
so we could be a leader.”

The late '90s saw more advances

in the bridging of engineering and
international studies, beginning
when Shuman and former chemical
engineering professor Jeff Goodwin
pioneered a program for engineering
students to learn Chinese and study
in China. Around the same time,
Shuman oversaw the hiring of a
part-time study abroad representative
in the School of Engineering and
Pitt joined the Global Engineering
Education Exchange (Global E3), an
international exchange program for
engineering students. Then in the
spring of 2002, Shuman served as
academic dean for Semester at Sea.

But it wasn't until Larry Shuman
met Larry Feick that they discovered
the winning combination that would
take both of their programs to the
next level.

“When Larry [Feick] took over as
director of the IBC and received the
Title VI grant, the IBC's mission was
to reach out to other professional
schools,” Shuman said. “It made a
lot of sense to find ways to partner
with him. It was in his best interest
professionally ... and it was in our
best interest.”

Like Shuman had for the School of
Engineering, Feick helped pioneer a
study abroad program for MBA
students during the late ‘80s and
early '90s that included sites in Brazil
and Augsburg, Germany. The latter
was of special interest to him
because he spent part of his child-
hood in Germany.

Feick was born in Berlin to an
American father with German roots
and a British mother. He credits his
interest in international travel to
spending summers in London visiting
his grandparents.



“I had an intrinsic interest in interna-
tional study from my childhood, and it
sort of blossomed on the professional
end,” Feick said.

Having already taken steps to inter-
nationalize the MBA curriculum, Feick
turned his attention to freshmen
enrolled in the College of Business
Administration (CBA). He wanted to
target business school students early
and get them hooked on language and
study abroad.

Thus, MCE+2 was born. It was a two-
credit optional add-on to the required
freshman course Managing in Complex
Environments that concluded with

a two-week summer research trip to
an international destination. By 2002,
MCE+2 had picked up a credit and
became known as Plus3. That summer,
in the aftermath of 9/11 when fears of
traveling were rampant, the Plus3 trip
to Valparaiso, Chile, was six business
students short of being filled.

Shuman stepped in and saved the day,

offering to fill the spots with six fresh-
man engineering students. The trip was
an overwhelming success.

“We wanted to be involved with Plus3
because it fits in with our objectives
and accreditation,” Shuman said. “It
gives our students a global perspective
and the opportunity to work in multi-
disciplinary teams with business school
students and develop their communica-
tion skills.”

Shuman also had a personal interest

in partnering with Feick. “I have always
been impressed by his creativity, ideas,
energy, and contacts,” he said.

Feick credits Shuman with paving
the way for successful collaboration
between the two schools.

“It worked because of Larry’s [Shuman]
vision and flexibility and because of
the need we had to make things go,”
Feick said. “It brings the schools closer
together. ... There is the technical
side—engineering—and the business
side, which deals with markets and
competition. It's a nice marriage.”

Now, two years after the first integrated
Plus3 trip, Feick and Shuman believe
they and the other program administra-
tors have barely scratched the surface
of what is possible in fully preparing
business and engineering students to
compete in the global marketplace.

The facts and figures, however,

suggest otherwise.

In 2005, the Institute of International
Education (IIE) honored Feick and
Shuman and the Plus3 program with

an Andrew Heiskell Award for Innova-
tion in International Education. IIE,

a worldwide nonprofit, administers the
Fulbright Program and promotes foreign
study. The Heiskell Award recognizes
programs that remove traditional insti-
tutional barriers to international study.

According to the latest figures released
by IIE, 2.9 percent of all eligible
students who studied abroad during the
2002-03 school year were engineering
students. A total of 5,064 engineering
students participated in international
study, and one out of every 75 of them
was a Pitt student.

While not downplaying the need for
more resources and recognition of

the importance of language and study
abroad, Shuman is continuing to pro-
mote international study to incoming
freshman engineering students. He is
also excited about several new projects
on the horizon that will further inter-
nationalize the School of Engineering
curriculum, and it's unlikely he or Feick
will change the methods they've relied
on since they started this venture.

Larry Feick (left) and Larry Shuman

“Plus3 is only the first step, not an
end,” Feick said. “Two weeks isn't long
enough. It's a teaser. We need to
develop a cradle-to-grave program,

so if a person has an interest in, say,
German, he can get his feet wet and
then pursue more study abroad later,
like in a program that is more business
specific. We need to develop packages.”

Shuman understands the need to
develop package-type programs as

a follow-up to Plus3. He hopes that

as more professional school students
become interested in learning languages
and participating in international
study, the resources will be available
to accommodate them.

“I'm impressed that so many students
are interested and want to study
language inasmuch as we can provide
for them,” he said. “But there needs
to be recognition beyond UCIS, CBA,
and the School of Engineering that
this is important for the education
we're providing for our students.” e

*John Yunker, “Web Globalization
News,” [www.bytelevel.com/blog],
17 February, 2005.
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